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Opportunities

	Opportunity

(What we could choose to pursue and what would be the benefits)
	Risks of Pursuing
	Risks of Not Pursuing
	Decision

(Pursue
Defer
Ignore)
	Actions to Pursue
	Who

(Persons that do actions)
	Start

(Date actions begun)
	End

(Date actions done)

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


Risks

	Risk

(What could happen and what would be the consequences)
	Current Actions

(to mitigate the risk)
	Type of Treatment

(Accept
Control
Avoid
Transfer)
	Further Actions

(to mitigate the risk)
	Who

(Persons that do actions)
	Start

(Date actions begun)
	End

(Date actions done)
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